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SUMMARY

Born and raised in Brazil, but also a
citizen of Portugal. Professional with 10
years of demonstrated success. Great
expertise in  requirements analysis,
project scoping, business modeling and
strategic planning. Skilled in process
improvement, risk assessment and costs
management. Articulate communicator
and mentfor who thrives in resulfs-driven,
collaborative environments. Passionate
about emerging technologies and
dedicated to exceed expectations fto
reduce costs, improve efficiencies and
increase revenues. Enthusiastic of agile
practices and methodology.

ConNTtACT
PHONE:
+55 12 99778 1361

WEBSITE:
felipeorocha.com

EMAIL:
contato@felipeorocha.com

CERTIFICATION

Certified Scrum Master (CSM)
LANGUAGES
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Advanced Project Manager

EDUCATION

Universidade de Sdo Paulo (USP - ESALQ) 2019 — 2021
MBA (Master of Business Administration) on Business Management.

Fundagdo GetUlio Vargas (FGV - EAESP) 2015 - 2017
Marketing Management: emphasis on People/Business Management.

PRrOFESSIONAL EXPERIENCE

Feedzai S.A. - Advanced Project Manager (dec/2021 — present)
Responsibilities and expertise:

e lead cross-functional teams consisting of fechnical roles in a
mulficultural environment.

e Prepare and conduct project meetings with the clients, including
Scoping Workshops and Steering Meetings.

e Communicate project overall progress to senior stakeholders, as
well as define and assess project risks, both technical/non-technical,
and effectively deploy mitigation plans.

e lead as a consultant to clients by understanding their expectations
and requirements.

Atech (Embraer Group) = Senior Project Manager (feb/2016 — dec/2021)
Spearheaded the daily operations of agile projects focused on high-value
solutions. Worked with agile teams to ensure processes performance,
identify risks and provide solutions or workarounds.
e |ed complex technology projects with teams composed by
different tech companies, using agile frameworks.
e Spearheaded Lean consulting projects in several customers from
different segments.
Managed projects > R$5M in budget annually.
Awarded high-performance prizes.

Embraer S.A. - Project Management Intern (nov/2014 - dec/2015)
Gained invaluable knowledge of managing projects in the digital and
electronic aviation business by assisting project and product managers, as
long as development teams with high-value projects.
e Member of the eSolutions team, responsible for the FlyEmbraer
Portal.
e Anficipated and provided recommendations on process
improvement opportunities.



